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WHAT IS IT?

A system based on the planned

elimination of waste to achieve the best
possible quality at the lowest possible
cost and in the fastest possible time.

PRIMARY FOCUS

e Have what is needed.
e \When it is needed.
e Proper quantity needed.

e Heijunka

e Pull Systems
e Takt Time
e Single/Continuous Flow

For more free Lean and Six Sigma
terms visit our website:
www.|leanstrategiesinternational.com
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